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e EXECUTIVE INTERIM

Executive Interim

Transformation in CIMT Sector

Infrastructure transformation

The client required CIMT (Capitol Region IT, Medico and Telco organization)
transform within their infrastructure department.

Taplow Solution

The Interim Manager supports the transition/transformation of CIMT infrastructure on
its journey toward a more mature and modern infrastructure.

This is done by focusing on:
e phasing out legacy/non-strategic technologies
o standardizing solutions across operating systems and servers

« consolidating solutions onto fewer platforms

Currently, this is being pursued through:
« exploring the possibility of phasing out Power/AIX
e supporting architects in establishing standards for the various domains

« investigating future virtualization platform options — setup

Outcome

Taplow delivered a shortlist of candidates within 10 days, The chosen consultant
delivered solutions for the final report, on modernizing the department to the client
over a 6-month period.
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