Executive Search Business Case Taplow France

Safety Department Director
Insert Client Needs Subheading

France's leading producer of 100% renewable electricity and holder of the concession
to operate the Rhone River needed to recruit his new Safety Department Director while
the company is negotiating the renewal of the concession for a period of 25 years.

Taplow Solution

Considering this highly sensitive context, Taplw France began by
conducting a confidential survey of players in the water industry on a
national scale.

There was a number of issues at stake, particularly in times of crisis and
currently concerning COVID, but also in the context of the concession
renewal contract, which includes works estimated at €500m for some of
the sites.

Outcome

The new Head of the Safety Department deployed the implementation of
the health and safety policy in all its aspects to all the company's
employees, in functional liaison with the 15 QSE employees attached
locally to the 4 regional divisions successfully.
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