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Executive Search

Property Development Company Leadership Hire

New Unit Leadership

A property development company was looking for a new Unit Director to replace the
old one. The selected person will be responsible for leading and developing the unit's
operations and participating in large development projects.

Taplow Solution

Together with the client, we refined the job description to better meet future
challenges. Together with Research, we reviewed the market, and the consultant
interviewed the most suitable candidates from the market and presented the 3 most
suitable candidates to the client.

Outcome

The client interviewed the candidates and further specified the requirements of the
job and the company's expectations for the person to be selected. Client chose the
best one and negotiated an employment contract with him.

The consultant regularly discussed with the client and the candidate after the
selection and ensured that the selected person was successful in their task.
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