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Interim Managing Director in the Industrial sector 
 

Turnaround Interim MD  
An industrial company in crisis called us for an interim Managing Director following a 
fall in productivity. 

 

Taplow Solution 
In 6 months, the Interim Managing Director reorganised the teams, optimised the 
production processes and implemented a financial recovery strategy … 

 

Outcome  
… enabling the company to return to profitability in less than a year. 

 

 

 

 

 
 

Consultant: Stéphane Martinod 

E: smartinod@taplow.fr 

T: + 33  6 20 60 33 90 
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